
 

NORTH EAST AND EASTERN MENTAL HEALTH SERVICE 
COORDINATION ALLIANCES 
Background 
North East Mental Health Service Coordination Alliance (NEMHSCA) and Eastern Mental Health 
Service Coordination Alliance (EMHSCA) are inter-agency mental health and wellbeing partnerships 
that work together to improve service coordination in the North East and Eastern Metropolitan 
Regions of Victoria.  

Membership 

NEMHSCA EMHSCA 
• Austin Health 

• Banyule Community Health 

• DPV Health 

• Drummond St 

• EMPHN 

• health Ability/Carrington Health 

• IMHA 

• Merri Health 

• Mind Australia  

• Neami National 

• Nexus Dual Diagnosis Consultancy Service 

• Nexus Primary Health 

• Northern Health 

• Odyssey House 

• Orange Door 

• Services Australia 

• SHARC/APSU 

• Uniting ReGen 

• Wellways 

• NIFVS 

• Your Community Health 

• Access Health and Community 

• Anglicare 

• Each 

• Eastern Dual Diagnosis Consumer & Carer 
Advisory Council 

• Eastern Health 

• Edvos 

• EMPHN 

• ERMHA 365 

• health Ability/Carrington Health 

• IMHA 

• Inspiro 

• Mind Australia 

• MMIGP 

• Neami National 

• Oonah 

• Salvation Army 

• St Vincent's Hospital 

• Wellways 

• YSAS 

Review of the Alliances 

In April 2023 NEMHSCA and EMHSCA engaged a consultant to: 

• Identify strengths, challenges and opportunities. 

• Understand current and future mental health landscape. 

• Determine future form and function. 



 

• Identify strategic opportunities. 

The consultant conducted a range of interviews, surveys, and workshops with the members. The 

outputs of the review were Environmental Scan Report and Review Recommendations Report. The 

members agreed that the Alliances were still a valuable platform for agencies to come together.  

Governance structure 

As a result of the review a new governance structure was established. The Mental Health Service 

Coordination Alliance (MHSCA) Governance Committee was established to lead strategic direction 

and to provide operations oversight of EMHSCA and NEMHSCA. 

The purpose of the MHSCA Governance Committee is to: 

• Ensure that EMHSCA and NEMHSCA Alliance and Working Group activities align with the 

stated purpose and strategic directions.  

• Ensure appropriate governance arrangements are in place with respect to funding and 

budgetary planning. 

• Generate and / or endorse MHSCA’s positions on issues of relevance to the sector. 

• Oversee, review, and provide ongoing recommendations for enhancement regarding future 

MHSCA focus and functioning. 

Members on the Governance Committee represent the constituents of EMHSCA and NEMHSCA and 

are informed by them as well as being responsible for providing direct feedback to them. 

Strategic directions 2024 

Below are the strategic priority area, objectives, and key initiatives for NEMHSCA and EMHSCA. 


